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Fire Protection Drill Assessment and Summary

ESG2¥ Drill Name: DQ EBEER
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YIRS NEE, HEE (RACEKE. REMMEREMS) | KB, TAHE (A5TF.
Material B CERRCEKES) | EINEMGRAR. BRI BAEE

Preparation

A~ AB5tF Personal Protection Equipment:
HIBESHR (BE) . EEXESTRSE. TEEFE.

TR
Process

1. REFEBARKEHAMERERLERE, MR FEERIUARIERMY S
1ToM, BEERBEXETE, RITL EMRI S EBIE;

2. HMRERREERE, RBUSWEREMGWL, #HTBIREsIHR, EEhAE
BEARSWE, SHHEHIMCOIUAERISIER,

3. IEERTFRFOSE FRSSHR, SREIRERNRYRIIAIGEE, BREFEAR
ETEEHM, BAIURE—RAEEERE RS IRk K,

4. EARFRGHPE LAEESHR, FREREH HES, BXIsEERNE, BRF
RS HH TR AN I E,

5. WEERG, BEIA, HIARIA,




' VOLKSWAGEN
GROUP COMPONENTS

|

2. BEIE(E Assessment

AT2HE Fully Meet DEAHE (F58E) Basically Meet(Need to

EE improve) OFRHE (4E%) Not-Meet (Need modification)
Suitability B Comments:
WBEHFEEAREAIEEENERE N RNESER.
D)) Smooth AEZ|F Basically smooth
EFhT OFIEF Not smooth enough (138l Chaos
Process —
Operation ,E\u_l_, Comments:
MR tEGMERFA2RDEN, SiHt—ERE.,
{ABBHA Correctly clear COE BB Basically clear
59T OZAfEBAR Not clear enough CAEBEAE Unclear
Division of —
Responsibility | S Comments:
BRE9 TRATA.
IWE=EY i
A5 EI Fully effective  ARBEFES Not enough  O#2=/7F53 Lack or invalid
LREBMR ARG
Equipment N ) . o
Supplies 075 B3 Fully effective  IAMEFES Not enough  IERZ/F3 Lack or invalid
A Comments:
BEERFFERTREEIE, FXGESF.
O&EE, 5ot Reasonable and efficient, complete excellent
S VEAETE, STRi{ESS Basically reasonable, complete the task
grﬂé\a:_?;r?ﬁon OFBEIE, WEEEE Not reasonable enough and less efficient
& OfZ=404H, FRFERESS Lack of organization, unfinished the task

Coordination

=M Comments:

BEGIATER, BT ARRES.

SR
Effect
Evaluation

VIXZFRHA B4R Achieve the desired goal

OEARIKEIBR, SO0 Basically achieve the goal, partial relief
needs to be improved

OFABIBHR, fMEHTEL Failure to achieve the goal, re-drill

=00 Comments:
ERKRE T BEEMEFCREHM S BEGNTE, N TRASARMME 8
B —SEE, B TETIRNRSAEAERINEAE.




iff vOLKSWAGEN

GROUP COMPONENTS
%-!'.5' Tianjin

3. ®WEEL Summary
1. ARESHEEBBRIERFTTE;
2. BINEIARESERD, NoWERE. NaAREH,
s 3. B2 EARERRERRE. 2hHitE.
1. BIFFERTENEESR, FEHASE,
2. IWHLEARTRERAE N SR ERE,
FiEiaks
1. EEETLUEINRmES, REEEARYNSIRFEAIRERRE;
2. EHIMENIWENENE, IHPFES,
Pugtizisi

ME R Observer: FiR HHA Date: 20235128 11H
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t. NARE (USSR GHTES)

Responsible Flow chart Bemarks
A s EE
. . v
SEER. SEER. REER.
mERT FETRER R EEETR
l 1 _1 1. ¥EEREE
s FRRAEES
apar seeomnans | | SEERTEIGG,| |RE2ERs
15022004576
NI XETER:
o | 18822798002
[Pp— BREERA SRR
= FRenros | [—|WessAERER 2. BEFR
AR FiESm=8:
15227272128
ESTEEEEE:
13516126979
REBT ERETEES BSSEN]—i:
13998456607
MISHT
WEET
=
REET SHESME) | =3
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TRAESEEHS
TrEEl. S8y
ML . LEEL=AZEE
=THEREERE
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VWAT) ilBhES 25
Fire Protection Drill Assessment and Summary

B4 SR Drill Name: DQ BERE
18558 Basic Information

=B po: -y AR 3
Eﬁ%ﬁme DQ W FREN SR Aﬂrra ﬁgg Dpt. YRR
BEMR | Do FEME | 2024424 8 18 B 15:00-15:30
sS55I YEE STl AL CsEMES Desktop walkthrough
Evolved Dpt. | == 70 Drill Type VELRRES Actual practice

srmg | HERERENERSANAETR WG EEEEARNA
Pty | EHSNEEEN; ESNRSNRESESENNS, REREEEARNET
TSR B S RN AT B ERE R,

EREE
Scene RIZEERENEPRLNEE, BRREEEEARGIENSGHEE,
Hypothesis

s MNEWP# Emergency Equipment and Material :
WS T

Material ﬂ/}%[ﬂj’%ﬁ . .
Preparation | T ABA#F Personal Protection Equipment:

PPERER. PHiPFES

EEEEA RS AT SEAEIR, TN TRORERER,
TKEHARTE

o AP,

R P ARORM A TR A AL,

AU R ES R S e S Y
EEIFEEREEGIERER, KR CERIANEEERIFHITHE,
WEERE, HENE, ARRS.

N, AW M=

INTERNAL



| VOLKSWAGEN

GROUP COMPONENTS
st Tioniin
—

2. B%iF(& Assessment

VSEEi#E Fully Meet DEARHE (F55=) Basically Meet(Need to

EEM improve ) UAERE (X)) Not-Meet (Need modification)
Suitability &I Comments:
QW EFHEEARERDMFZ REHER AR ESBER.
QA)EF Smooth OEAIEF] Basically smooth
BT D)5 Not smooth enough [13BF, Chaos
Process =
Operation B Comments: i
TR TR St B R,
BB Correctly clear LEABHHS Basically clear
REsT OA~fBAH Not clear enough O#EHAAE Unclear
Division of = -
Responsibility | B4 Comments:
BRER 5> T AR,
RIS :
PFOBEM Fully effective  OAEEFES Not enough  OFRZ/Fo3H Lack or invalid
A AR
Equipment N _ N o
Supplies UFES B Fully effective  AMEZES Not enough  LIERZ/F5Z] Lack or invalid
= Comments:
RSREER DB,
PEHEEN, TiHE Reasonable and efficient, complete excellent
OEASE, ZA{ESS Basically reasonable, complete the task
HRASHAE

Organization
&

Coordination

OFESIE, WERI(E Not reasonable enough and less efficient
Of=4R4, KRFEM(ES Lack of organization, unfinished the task

Z M, Comments:

BEHIMAIZSRL, BHARIRES.

I
Effect
Evaluation

IAZIFEA B R Achieve the desired goal

OEFRIAZIBR, o TI0A0HE Basically achieve the goal, partial relief
needs to be improved

OsRAE| B, JAEHES Failure to achieve the goal, re-drill

=M Comments:
EARR T2 R EFIAR S S ERGATIE, RN TRIARME. 18
BPE—LagE, BT ETIRHN 2SS ENHNENE.

INTERNAL
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(\CRUUD COMPONENTS
News s

3. EHESLE Summary
1. AREIFREERIEEFTEN;
2. BINEIAREERD, NEYERE. NaAREHR;
e 3. FFESE A AREERIERSE. 2htE.
7
TFER)RR
I KE4seE, BRERESER), HitREETHRRESN, HiFEtRE
BT, EFRALIR, BRI,
Rgtix =i
MZER Observer: pLIEE HHA Date: 202448 18 H

INTERNAL
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VOLKSWAGEN
REAE TRERATE
Bt iR R 2024-04-18 15: 00-15: 30
HAE Rt
FoiK DQREE
N T/ Nos2 DN,
2 | N\l o P | NI
2| % TP 1o 431 e
JZ 7). P Toren | g
5 %{m”uﬁ‘ T/ Tt ne %A
6
il
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Remark:
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VWATIJ iEBhiR&G 2%

Fire Protection Drill Assessment and Summary
{BEBHER Drill Name: FREEMNSRG

1.;84{S2 Basic Information

Pl e | PAEUSRMREAME | A Dot HHETRIK
RS | HEITE] 20254 1 8 11 B 13:00-13:30
S5 HE. EHS 5. T2 o] O s=E;&E%s Desktop walkthrough
Evolved Dpt. HHE. FA. R Drill Type ASCRRES Actual practice

B FREREHEIAKRESNSERE e EREEEAR
A=l MR SEHIERE N, BEHIRETIRESEAERNMS, EeFREEEAR
Purpose SR RTENREIEE, BREEMROBSIMANRE. F15HER5M0JA%IEHh

{EBEN.
BEEg BRRUFRERNISPUERICEREME, (FREESBEARTLIEHMELEFR
acencschesis M RERGEX, MEMRERIT I EBRARIE (5880 9777) WBiRER, A

P FEHRXEEHNERE A,

H#E(E:

IRBEHIER . ZHMISR. IS, REIHE. WER. wt%E

MABGIR: BHPIR. FOIPEE. HIPERE. BRFEE. BirEH (HT1R¥

) . HiPEESE
MRS EHS j&BA:
Material

Preparation

BIERA PR
fiiesst: RRR 4 & 1 SRS
Brpaett: BAfeAR UK KB IR, WPk} . R Spds.
st BaiKE, FEHKE. KEKE. SINKE. IR
NRAEW: HhE. &0

INTERNAL




l‘ VOLKSWAGEN

GROUP COMPONENTS
%-_:g‘. Tianjin

EGILTE
Process

. PEESEARDEREHANSHSIREZ ZEEAEIR, SEAIMIKC
IRHRER,

. MBNEFERFGF AR CEFR AR M B TRNE, FEERIIBNEE, &7
T BB =FEIE (5880 9777) . T &{RMAIE (5880 9052) ,

. HPREEREERE, KBNS BTSN, #HTEIEeESUR, #
HINPEAR SR, SIHEVBMS IR BANEIER,

4. {EIRRFRFHSHR, AIEIUAEER X RYIEFINORIER,

e

6
T
8
9

ARFHEDE LSSHR, FREESHIEEINE, MEIaREEEKE,
ARFFREMERH TR FHESIKE,

. SEEERE, BEIE, HPBAREEA,
FREEETE A RGN =B ELIRERA

. IBESIFEEFCEGERER, FHTRREIENE,

. EERE, AEIE, BEAREN.

TR ANBETINRARHNZGER, ZEMRITT ES=BIE (5880

9

678) .

2. BS54 Assessment

EEM
Suitability

VEEHE Fully Meet OEXHE (F5TE) Basically Meet(Need to
improve ) OAHE (JR{E2) Not-Meet (Need modification)

B Comments:

AMERYT REAREN R MR R 2B,

TEFRHUT
Process
Operation

BZIFEF Smooth OEZIFEF Basically smooth
DR %)EF) Not smooth enough  [0;8&L Chaos

&I Comments:
T E R E N S B iRAE R,

R
Division of
Responsibility

{ABBH Correctly clear OEABBHj Basically clear
OA~EABHE Not clear enough OEHEE Unclear

INTERNAL
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GROUP COMPONENTS
%‘..;'. tangin

Bl Comments:
BRE5 9> T B,

BL2ME:
PHESE Fully effective  OAEFES Not enough  ERZ /7538 Lack or invalid
M ABFP:

Coordination

EE

Eﬂ;g’lg?nt D%ﬁﬁ?& FuIIy effective D?Fﬂ;?aﬁ Not enough Dﬂz%;& Lack or invalid
= Comments:
NE¥EESETEO B,
PEESH, ThHt Reasonable and efficient, complete excellent
DEASIE, SShES Basically reasonable, complete the task

?g-«fq'—ﬁf’ﬂ‘ﬂ? O EETE, WK Not reasonable enough and less efficient

rganization
& Y OfeZ=4HE, F5eHFS Lack of organization, unfinished the task

Bl Comments:
EEInF)SERE, BHARFIRERS.

ZiLZIFREAE AR Achieve the desired goal
DERELZIBTR, #BoifT5msgit Basically achieve the goal, partial relief

SN needs to be improved

Efrfeflﬁtation ORIAZIEHR, FEHTES Failure to achieve the goal, re-drill
A Comments:
ERAEI T2 it B SRR A B R AR TS

3. BB L Summary

INTERNAL
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VOLKSWAGEN
RIAFEIR
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N SR B TE L FAJEpE
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1 ;@@ Ck 7070 Pv
2 1% 208257
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5 9'/\‘1,%11. ik F|nhx
6 2115 s 28,
7| Hwin Pw TR b,
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9 Zshe B 1o9e. 2
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