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ML TR RIRSGID TR
(1) 20224 F N R ES

2022 VT Tianjin Emergency Evacuation Drill Report
02FFREFAELT (K2) BRATERRERIRE

1. Objectives
H#

To enhance our employees’ awareness on emergency response, and let all
employees be familiar with the emergency evacuation process, emergency
evacuation drills have been conducted on Oct 22 & 27, 2022. We aimed to:
ARERIVNAREER FAIMENAGERE AST202256105228 127
BT 7T BRBREUES, BIMENE:

» Train and let employees know the emergency evacuation procedure, route,
and exit of the building.

o Trial run the alternate emergency evacuation activation method - activate
Emergency Evacuation through Public Address (PA) system.

o Drill the Emergency Response Team (ERT) & other emergency supporting
parties.

o BRI, FARAZEAGEERF. GEENESEO,
s RETEAERARBITEBIAKTHE (PA) REENERBE.
o REERRR/NA (ERT) MEMEAZIF.

2. Emergency Drill Procedure

NSRGHNEFIRE

2.1 Schedule
HEE

Shift HE:% Date ;&% HE Time B 4]
A/B Oct 22 2022 8:20 and 20:20
C/IDIR Oct 2712022 8:40 and 20:20

2.2 Scope
EE

Vitesco Technology Tianjin Co., Ltd. (VT employees, leasing employees, contractors
and visitors)

SFHRELET (RE) ARAS (GHERI REARL REWHURHE)

2.3 Preparation

Y39

18
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Action Deadline Resp.
T3 SR aH|A

Communicate the emergency evacuation
ﬁ:gﬁg;g'réo plant managerand lopusfaciony Oct 12,2022 | Zhai Wen, Richard Wang
5REEREHITEINE R R8RS 1R
Test and maintain alarm system and PA system
(including inside and outside). Oct 15, 2022 Michael Wang, Gao Peng
WA R E RGN ERSE B D
Hold the preparation meeting and with ERT & Oct18 20
CRT members. T ESH Team
5ESNMARABTHEE S 25,27, 2022
Deliver emergency evacuation awareness
notice to all employees by notice board. Oct 12, 2022 ESH Team
TR ESERE ST R
Check all speakers, walkie-talkie, cameras,
assembly signs, first-aid equipment etc. Oct 15, 16, FQ Sun, Zhai Wen, Gao
WEERERLI, T, Af. £5XHR 2022 Peng
N, ESBREE.
Implement 4 times emergency evacuation drill
for all shifts. 002t72§§(2;)ot ESH, Security, ERT Team
SEHEIIRESEBIE S, B RESITE X
Evaluate the drill and summarize the findings
during dril. og%égct ESH, Security, ERT Team
TR SR AT I A4
Take corrective actions for the findings of the
drill and send the report to management. 0ot 31, 2022 Al related departments

FHERCR PR EATS), REdREs
EEER

2.4 Steps
EZ

e Select a point for simulating fire and activate manual alarm and smoke

detector.

o Emergency commander or security shift leader activate Emergency

Evacuation.

e Evacuation announcements in English and Chinese are made through PA

system.

o Employees take the response action to evacuate from building to assembly

area.

Summarize the drill by ESH.

Go back to work in order.

19

The supervisors conduct the Roll Call immediately.

Commander/Security give "All Clear".
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o MEE—ERBEMAR EFIEFHERNBES RS,
o EajEEREDRTELNEAGEH.

o BEIEMERZRALHRRERNGEIBEE.

o RIRMMNITEI, M EREHEEESX.

o FEVAIMITEA.

o ESHEZES.

o EEREESZREHARGD —VIRERET.

s HFEN.

2.5 Observers team

RUL 2

Teams of observers are set up to observe the entire evacuation drill process. They
come from production, FM, security, ERT&CRT members. They should:

R TRENA, UEBNGERITR., WIXEE>. %, £IMERTECRT
MR MEIRIZME:

e Assess the adequacy of sound level during emergency announcement.

e Assist and guide the employees’ evacuation.

¢ Record the unsafe act, unsafe conditions, and behaviors of our colleagues
during evacuation.

e Coordinate issues occurred during the drill.

o EERBEHEITHET EEEREES.

o MIMIESRTHE.

o IEREMARLITH. FREWEM, NURBEEITH.
o HEEIREEREE,

3. SUMMARY
BE

According to the legal requirements. Emergency Evacuation Drill should be
conducted every year. The 2022' VT Tianjin plant emergency evacuation drill was
conducted for all employees on Oct 22 & 27 2022. The drill covered all shifts:
A/B/C/D/R shift to ensure that all on-the-job employees have the opportunity to
participate in the drill. Total 1828 people (include contractors and visitors)
participated in the 4 times drill.

RIELSHENER, REFEHRTRESRRSY., 2022F4F5FET (R3) §
RATMESBEIRES F2022E 10522 M27Hi#{T. R E= TABIC/DIRIE, #
RIFBAENRIEFENSSINESY ., £F1828 A (BFEREFHNAE) ST LR
>,
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During drill, all employees followed the emergency evacuation procedure. After the
alarm activated through PA system, employees evacuated from their work areas
orderly and gathered at the assembly area within 8 minutes. Considering of the
current situation (e.g. layout changing, increasing of total headcount etc.). The
current evacuation time is acceptable.

EIHE, A RIHESTT BRGEER. AR ERGRLGBBMNE, RIMN
AR ITERBE, FEsDHRESREK#tTT&E. ZREBNHEN (WHE
TE. ARMEAE) . ERTREEAT R T LUEEN.

Drill Report 1st Drill 2nd Drill 3rd Drill 4th Drill
B—RS BRES BRI SEPRE 3
Oct22 2007 Oet 22 2002 Oct27 2000 Oet 27, 2002

Incident Commander [Sun [Zhai wen [Sun Zhai wen
L RIEEE Fengaiang Fengaiang
Fire Alarm Activation 08:20 20:20 08:40 20:20
[Time
[Z4R /55 (8]
Evacuation Time from B minutes 5 minutes 8 minutes 4 minutes
Building

AT BE P BL I [)
HC Checking Time b minutes 4 minutes 6 minutes 3 minutes
i A B 8]
People Evacuated 341 253 1009 225
R B AR
Ending Time 08:31 20:29 08:54 20:27
3 ) £ R I 8]
[Total Time of Drill 11 minutes 9 minutes 14 minutes 7 minutes
5= >1 it A )
4. Observations

Mg R
The following content is the summary of the findings during Emergency Drill:
M T REESIFINEIL:
Issue Corrective Action Resp. Deadline
o BUEFTH) Department and HABR
Person
TATERI/A

[The sound of alarm in the [Check and improve the Michael Wang / Nov 15, 2022

phase IIl clean room is low.
[There is no alarm in the PMT
office area on the second
floor.

TS ER R TEREE
/), ZHIPMT RS AKE A

alarm system.
pitiTie s, HWREA, I
sk .

ZREE.

FM
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[There is no evacuation
indicator on the wall of the

15T HRIA

Maintain and add
indicators.

aisle in the phase |l shopfloorjg&{® . BNk 44sm1T Rin
| — 1 ZF ) i 2 A E MR T

Michael Wang / FM[Nov 15, 2022

Some shift leaders are
unfamiliar with the
evacuation gathering point &
counting process.

(B R AR BT R,

AR T EER A ENE

[Train employee and clarify
the responsibility.
=l R T, EEERE.

ESH & ERT
members

Oct 31, 2022

5. Pictures

22
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ESH
Vitesco Automotive System Tianfin Co., Ltd.
Oct 31, 2022
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(2) 20234 5 AR BIR 5

KRN R BUR SR
—. WAL

BERATHRESENRR EEREEE ESRYRREMGEN ERTEER
FRROFARE, FARAELKRIERSECHRR.

—. BmEEE

2.1 BB E):
e 2023% 10 B 14 B 07:30-07:45;
o 2023F 108 14 8 19:30-19:45;
e 20234 10 A 22 H 07:30-07:45;

2.2@% R FF2, WH, ESH, FM, 1  #ET., ®E. I RIEME
7 (k)

2. 3mSR

o BUFF2ETZ. ER Ko KEEK, RAARZWELFIREZE,
BERELEFRERAAE.

o EDHEERZR FFBHMFM, ESH, RRTUCEINERE. €2
EfEANEN 2IEE, MASRENNHTERRK.

o TEEELNHTEIERRE. RAREY, XMEKEREER. XAITZH
R, XM= IRRSG.

o BILETRENE, KK RIEENHETISIRE.
o ZRBBRATEFED,
o WHHTRGELE.

3 ARSI EFNEW, AKEFBN T ERER, EHFRIIRUETIREER,
RRBHLBI NI %, BREIVIEBIRNTRHET.
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2023410 B 142023 10 8 14 20235 10 B 22
B B B

L HEEE PhE 5 W Sk oK 15

iR BEIEE 07:32 19:30 07:32

R T 2B AR |07:41 19:37 07:40

]

B R ARG [07:44 19:43 07:44

BB 343 256 160

VE ) R[] 07:47 19:45 07:46

iR > Fr A B i) 15 1 1.tes 15 1 1.t 14 1 1 tes

FF2. WH, ESH, FM, £3, @Fd ., REHNET BREENERRTIHELE
BRE., T NEMENHEZESREERGTRE, S8, BEARHRIMT
B, FEEIMIDIETHE:

o EFTERENB#HNL—ES BHN, SEEEWAINEZ & BEX
EEEMEL A, @D.. Q... (. 48083)

e PWMMEZRT#EES/)h. @D.. Q.o (. d4:8083)

o FF2 RAKSFFHEMNIITEM, JTEVNEMBRAB[HNIRETENG., HF
NEE. FEAKR BTESHNEE. @D, Q. (. 8083)

o 1QC FMARERERZL, FIBMEFLIBRES FEWRTHT
B, FRITEEENRES OfMEERLE, @S F0-Qog
o EEGEFL, Z®/UBMKAHRBREARR, FHWh, @D..Q o (4k8083)

s EETEEENAVMAE, T AMARAYHENTEEERET. @D.,
Qigy. (. 4k8083)

o Z“HUEBrERBRRES, B5EIEWIA, @D, Qua ( 5:8083)
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o FIRRBEXMIEEEI AR, @Ware, Rense

BRI NATHE, BT 2023.11.30 Pk RIANELE R, B4
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(3) 20244 B2 & M IRE S

et MR RAIMEEMHRE RS
—. EZEEN

ATRENSMEEHAREE, EREMTHRETE BRATYRECESHFESEX
FRZeFMANRREARNE, EERETNE RSNV REXENESN FRIEE
BEERRFR. RE FAREREMERKTECHRRT. EATRRAERE. £7%.
ERESGAZRE. £/, IEFERRELELEDREFMERTT.

=, RERARTHEIR

LB SINBESEARE X=thES, B ESH LIER LB/ NAB KGR RBESGH®T
ST, HBRBEHEX,

2.80 ESH IR TR i MR 1k 2 & B 7R R By MSDS
SHERTUEIEZMARARERLEREHNEASIIER

AR ZESEFETINRE 248

SEZRTE): 2024 6 827 B 11: 00-11: 30
BEE): NERNERA. MEEBREEXARER. £, ESH, 23, #F50.
BT
o FHEMERL, 11: 011bFERBEL AN EASRERRELTES, NMEAEE,
SRR L, YRREIZESE. EETERAZE T,
e 11: 2B TMETHHNTIEN, EIAXPHNIBE ESH, @FEF 0B SR .
o 11: 04% T, ESH. WIHEE. IIH ERT FEMY, FHEET (Ma/ ) HAKRE
) RMEREHIES,
e 11: 05ERT Nkt B A AL R STE F I8 RS A &, LIRimAs. R
. RS, S, BHTMERA) S K I TAE,
e 11: 07 EFEFLEIWA AR, BIAEARZ.
e 11: 08 ERT ZBh 3/ NH AT VIR IR 4 AU AR, B Lk oAt 2 4 R A RHE T
Xk ,
o 11: 10 REALBHRR AT TR IR EE W I TIE G, KRy L R E LA
B fE RS R BN AR 2B AR T, FFEA KBRS KT b TiE .
o 11 1MEHNHAKEEZT, ESH. HIZTE. BETOHENZRR.
o 11 12EAWRITEER, EHMEAKE TG EBRHTHE, BIABY
TIRE e WG, BAERMRE.
e 11: 1S{HAER, I ARES, B MNAKE CHESHT RS,
o 11: 30 BUHEELEIR,
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hef B R ERT FavMERIA. ESH. B, @Rl BT BE N2 REI
fEHE R RE . REXEIT AN,

EFERTEHRT (RFE) 2024%F6 827 H
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(4) 20244 5L R R B 5

KRN R BUR SR

CREGEE

BERATHRESENRR EEREEE ESRYRREMGEN ERTEER
FRROFARE, FARAELKRIERSECHRR.

—. RBEERE

2.1 BEETE:

2024 % 10 B 12 B 08:20-08:40;

20244 10 A 12 H 20:30-20:50;

2.2REHT REI &8, A& R&D,

2. 3mSR

#E:

BT EREREK, RRARZWERFHIRERE, BRREERPEE
RHRKIE,

LDHEDEHLER, FBHFM, ESH, RES0EHNARS, ETE
BlEHIE 12, IBSREBTHTRARR,

IETENHTEMERR. RAREXBY, XABIERIR. XAIZH
R, XM= RRSG.

RELHITIREUWE . KK RIERNHTHRGRE.
ERBHRATHFRAE,
AR TRGF DL .

ARLWEFHRE, FVBEBHTHERER, BFRIGEHEEHER

RRBHLBI NI %, BREIVIEBIRNTRHET.

2024 108 128 [2024F 108128
(=) (®)
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HHEEE EX (%Y

Efi=EE 08:20 20:29

R LE#BREB LR AT [08:33 20:44

5]

ERABERRTE  [08:35 20:46

R R A B 403 175

TR S AR A 08:38 20:48

R > T A ETiE) 18 1 1.tes 19 1 .16
REER

ESH, FM, 1, #R®0. REDETREENRSRTHFHNARE. |-
HNEMIBIYEZRERREEFH#ITEE, 28, RESEFRINTEE, FE
BRI B THE:

HHBEEMSSWE, TEFTF. @D, Q. (Dean)
=HEERERNANERFF, @D, Q. (Dear)
=ZHEFE. PWEEREZX, BEEHMESE. @D, Q. (Do

“HZEAAR, ZH#AAK, BTRE. BRYO. —HEEER
BHB#EEE. @D., Qg (Dean)
—HEHZEEELTRBRERETFR ABTALREFRILBERR
S, ®RZREd RR. @D, Qo (Dea) @S.+, Fernnaig @FM Dy
RUUT\

oy ALBREANBFBL, R EARERE BALEEEZFWH, &
%Xﬁﬁli&ﬁiﬁi}llo @Sm Feqq a1g

PARMHIATRERERAFEAER, FEFRATHGTEI. @S...
Fe'\’ a1
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EEEIIDFHETHE, ET 10 A 30 HEIRFERELER, Hi!

B SHBSAIRERYIE, FREEMMREESEN
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2 IWNETmY G
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2. ERE N

RENBEHNAREMKRENLX
B 20 £ 24%nq

£l 4 # GHRAFRTF (R&E) ARAF
P E REGFEAT AR #EH 25

GRAFRT (RB) AFRAGRIT 2007 F, AT REEFHATL
RAEg25, TENFAREET. EHETEBNESHE. A F
BERAREREHRAGT. BE. RAMEH AB k. B4K. Lo (F
i) . FER, LE. BRF. BN, HE. REMN. TEARRT
AR | BRI R, R, BrEA, AR, kK. BIERTRE. KK
ERFE. COFERENR, HALTRA—RHURESE; HIEATRREA
WAE TR E, E—RA2RAIFE. S EAHETRGE
RRUAETTHGE, NESRERME, BROVERLEMAES 4
B 75 R IR AR

HAAEAER

4 {4&;@% B3 B2 e B
) VA e

s |AEUT| A8 | AL . AHR|AFRRA| #F | R
BE : 7 ! S
AR | Mg maerad) A0S |maws 45200
L BEAE, AL LFFRARN T RER: | oREZE bTH  ofIFER
2. EAARTERHR S LTI aZlif b AT
3. AT RS B o RO A B E R

—

7o
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REAFEEHNEMECERELE
B#: w28 #2 F1f &
ey BEREST (R ABAT

S E REZGFEATF XX BHES 25

GRAFET (KRB ARAFAKRLT 2007 &, BT RELFERFL
Rgs2 5, EZAFAFLT, ERETE-SHETflE. A F
FERAZRGHBEANGT. AR, BEAREH AB k. BEK. i
HED . FE. B, BRAL. EEA. AW, RS, TEARRT
VB | BERIAL Kb, K. WREA, AHE. KR, BEHTE. KKE
£NEE. COSAENM, XNANTEA —EWARE: BFEXTREN
WAEPITRIAE, E—RFRENNTE., L LEAHRETA RS
HRHEETTHG R, NASHEHE, BROVERZFGES &

B 75 ST TR A
HEEARR
> 5| % 30 5UTF | 3050 | so#BE
ﬁ%,%ﬁa%‘ﬁ% - £
c |KEUT| A% | AMuE AFR |AARE| 2T | E
x B
24 o v
il s R T v
LB, EHASUTHNENT BEE: | oREE bLTR  cFEE

2, BAAATERE A REE AT \a/‘f"rf b AT AT

3. B AL Rl B AT RN

%u‘
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REFFEFUNMATREMERE LK
BH#: w5 &2 AVPH

ol 4 B SHAFRT (R&) HRAH
Sl fr 8 AREEFEAF LK B2 5

GHAERT (RB) ARAFKILIT 2007 £, T REZFEAFEL
Rt 25, TEABAERT. BHETLESRWALF ., A5
BERAEREURARTE . BX. REAFEH AB K. LK. b (F
R . FER. 2B, R ERAlL AR, BER. TERRRT
SRR | BEEIAL S, B, EREAK, ABE. KR BEHTE. KKE
EF. COEREMR, MALTEA—EHRE: BWHEATRREA
WAERERIAE, E—RT2RANTE. L EANETAGF
URHEETTHGE, NRSBEAEN, BROLEXRLEHES 4
BT R MR R .

HIREAER

i Z b:g 30 #UT 30-50 50 ZBLE
wt Ol Ity k9 — 4 =

xi KR Am | AmuE | | agR [aamA] o | 2w
e o 2 g

fEE R , S
g e W%WW%)%@J)‘% . mArE Roffreso

LBEANG, ENALUTERRNTREE: | WARKE bTE  cfiT#E
2, BUNKTERB AT ERET: AT b AT AT
3. AR AL AR EREAEENEN

W) iAR bt RACUAA A G A s RR_
Ay Ao AL Bt
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REAFEGNATRERENLX
a: w5 #3 AlbE

Sl 2 # SEAERT (&) ARAE
S E REGFEATZRXHE% 25

GHRAERTF (RB) ARAFRILT 2007 &, AT REZFHEAFTL
Ea#E25, TEAFAFET. BERETE 2L fE. 2F
BRARREHRAGTE. S%. RATEH AB K. BEEK. Nl GE
HHD) . TR, LB, BEA. FaEA. AW, BN, FERERT
£ Ak HE I BRI S, B, EREAK, HHE. KR, BERTE. KRF
EME. COFAEMR, HRAATAA —RHEE: HHEATHRN
RAERERITE, E—R/FRRNTH. LY EARETREF
RREEGETAHG N, NASRERE, BROLERZSEHET &

B 77 Ze TR B .
B EAEI
I %Jﬁ) o % % - 30 AT 30-50 50 ¥ B L
2 /'5" \/ % \/
b [KAEUT| AR | ARULE 5 nER | EBRR| R A
BE \/ - \/

Ve | AR e i1

L BENG, ALY AEARHT BT | oREZ  bTH  cAEER

2. BAAXTRRU T EEE AT NG b A AT,

3, Mt AR I 56 B R B R AR

~
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REFHEEHNRMRMEKE N &
HH: Jol £2 A0 F

Bl 4 7 SHEARERT (&) ARAF
D E AEGEFEAT AR HES 2 5

GHRARERT (R#) ARATRIT 2007 &£, T REEFEATL
Rg#h 25, TENEARTRT, BHRTEFSSWATHE, AF
PEAREREYF A 5E. R%. REABRER AB . BEIK. Ml GA
WD . FE. LB, BER. WAl W@, BN, FEEERT
ST | BRI R, B, EREA, AR, KR, BERTE. XK
£EE. CORAENR, MALKER —RHMAE; HEEXTHERA
WAE WA RIAE, E—RALWANTE. SLEARETARE
HRHEETTNGE, NREREEME, FROVERAFHEF £
BT RN R R .

WRE AR
W " 5 %= n 30 % LR 30-50 50 #LLE
M, o
o | KEUT| 2 | mmur AR |aame| #m | #a
‘ )
B . o
s bmx |2 ML N Gl 5 (£3 N :
= ﬁ;}f% S AR A miwi| 132025573

L BN, SRS VIFERE T EAEE. a/%éﬁ'ﬁ b.T#  cAifEE

2. BAAATRRE S KRS 1T a g7 b ATAT

3. BxA D R B 3 BB 28 BN

Fiok
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HHFAFRT (KB FRATRIT 2007 #, HFREEFHEAFL
K#E#R 25, TEAFAERT. BRETEFSMETHE. A F
BERAEREHFHGF. BH. RAEEN AB K. &K, L GF
WD) . FER. TR, BURA. FHRAl. AW, HER. FARERT
I | BRI R, Ea. BREA, AHR. KR, BENTR. kK&
EEE. COFRAENMR, HMALARER —RHAF; HEEXTRERRA
WACE P RS, BB RRAINTE. S EAAETRAGE

HRUSBTNGE. HASHEEN BROVERREHE 4
B 7% B A TR
HREAER
= % 30 #ULF 30-50 50 FLLE
o
m ewl #
% /'EW% e 1 \/ 2
o [ AEUT| AR | ARULE LHR DARR| wm | 2w
b Tk
BR A \/
TS frRE {;ﬁﬁ LA BIARIE
e % FLHADRRLE |nses
LEEAG, EHALVTREARKTHEL: |\ ofBE  bTH  olFER

2. BAAATERU T RERE /T \}ﬁjﬁ bR 4T

3, ERAL YRS RS ERNEN:

PR IZE B ESE SRR E Fs]

Fiien
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REARBEGNAREERR LXK
H#i: 208 %2 /) H

b & #¢ BHAERT (RB) ARAF
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SEAEBET (R FRATRILT 2007 6, LT REZFRARFL
R#hEk 25, TEAFRERT. BERETE-EH L7 HE. 27
BEAERARHA NG T, R, RAWES AB K. LK. fla (F
B . FE. CEE. SR, EEA. mE. BEA. FERRRT
AR | EEIF. b, B, EREA, ARE. KR, BEHTR. KK
EXEE. COSAEWR, XNALREA —EH/E; My EA TR
TAE TR, E—RRERENTE, S EAFETRESE
REBAETAHE, BALEREHEN, BREVEXRXFHET L

HI5 R TR B
BHE AR
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FENIRART Y, G TR 23
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